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Introduction
Human rights are the basic freedoms that belong to
everyone. Children and young people have the same
rights as adults. In addition, children and young
people have specific rights under the United Nations
Convention on the Rights of the Child (UNCRC) and a
range of other legislative frameworks.
The UNCRC recognises the special needs of
children and young people so that they can
develop and grow to reach their full potential.
Article 12 of the convention states:

“Every child has the right to express
their views, feelings and wishes in all
matters affecting them, and to have
their views considered and taken
seriously. This right applies at all
times, for example during immigration
proceedings, housing decisions or the
child’s day-to-day home life.”

In Scotland, independent advocacy has a role
in ensuring that the views of children are heard,
their rights are upheld and protected under a
range of Scottish legislative frameworks.
Independent advocacy, in its broadest sense is
about empowering children and young people
to make sure that their rights are respected,
their views and wishes are fully considered and
reflected in decision making about their own lives.
It involves spending time with the child or young
person to understand their life and what matters
to them. It’s about listening to them and helping
them to understand and exercise their rights and
options.

An advocacy worker helps the child or young person
(the advocacy partner) to understand the context and
purpose of meetings or proceedings involving them.
They work together to explore and understand the
situation from the child or young person’s perspective.

– Respect for the views of the child

1 https://treaties.un.org/doc/Treaties/1990/09/19900902%2003-14%20AM/Ch_IV_11p.pdf
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At the heart of the advocacy relationship is trust
– built through transparent, honest, accountable,
and reliable interactions with a skilled and
knowledgeable advocacy worker.
The Children’s Hearing (Scotland) Act 2011,
Section 1222 places a duty on the chair of a
children’s hearing to inform the child / young
person about the availability of advocacy services.
A network of ten organisations are part of a
national scheme that provides independent
advocacy to children and young people
at Children’s Hearings in Scotland. These
organisations have an important role in helping
children and young people’s voices to be heard,
their wishes taken into account and their rights
upheld.
The organisations created the National Providers
Network (NPN). The network developed shared
aims with the purpose of supporting the national
coverage of independent advocacy in the most
consistent and cohesive way possible. The
underpinning ethos of the network is to ensure
children and young people have access to
independent advocacy when they need it in the
Children’s Hearing System.

A key function of the NPN is to collaboratively work
together to share practice, learning and challenges.
During the first year of implementation, it
became clear there was an opportunity to align
our outcomes and to develop an outcomes tool
that would help us understand the experiences
of children and young people in the Children’s
Hearing System.
In the summer of 2021, the network partners
focused on improving how we evidence the impact
of the advocacy role for those we support.
In particular, we wanted to develop:
• Tools to measure outcomes that are suitable for
the children and young people we work with,
•

Consistency in the outcomes used across the
network,

•

Ways to collect evidence from a range of
sources.

2 https://www.legislation.gov.uk/asp/2011/1/pdfs/asp_20110001_en.pdf
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Methodology
This guide and the associated resources have been developed through
an iterative process of development, consultation and testing.
As organisations we are working with children
and young people at challenging times in their
lives. Evidence collection should be embedded
within advocacy practices. It should enhance and
not obstruct the development of a relationship
between advocacy worker and partner. Children
and young people should be given opportunities to
reflect on the process in response to their needs.
The gathering of evidence should be meaningful
both to advocacy workers and partners and help
inform future advocacy practice.
This document brings together the resources from
the project, including the developed logic model,
evaluation tools and framework and guidance for
gathering evidence.

We have built on our network’s existing resources and practices and a
range of reference sources to develop a logic model that identifies the
outcomes achieved through their journey with the advocacy partner.
The outcomes can then be measured by gathering data from a range
of sources. We recognise the challenges in gathering feedback from
children and young people:
• Children and young people’s understanding and the way in which they
express themselves will vary across their age and stage.
• A child or young person’s feelings about decisions made at their
Hearing may impact on their readiness to give feedback. It may also
be difficult to separate their feelings about the advocacy they have
received and the outcome of their Hearing.
• Each child and young person is different. For each person, some
outcomes will be more relevant than others. For example, not all
outcomes will be relevant to non-instructed advocacy. Any feedback
tools should be flexible to suit the needs of each individual.
To work through these challenges, we involved others in the
development and testing of the feedback tools. Special thanks to board
members from Our Hearings, Our Voice who took the time to explain
how they felt about giving feedback, what worked for them, their
preferred language and their priorities. All tools were tested in a range of
settings, involving advocacy partners, staff and volunteers.
Our testers had the freedom to apply the tools in a way that best met
the needs of the children and young people they worked with. We then
developed the tools based on the feedback received. This resulted in the
creation of a range of evidence collection tools and approaches that can
be used flexibly.
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Reference sources

Toolkit for
Demonstrating the
Impact of Independent
Advocacy

Advocacy organisations are guided by a range of outcomes from different sources, including:
a.
a Scottish Independent Advocacy Alliance (SIAA)
– Toolkit for demonstrating the impact of
independent advocacy.3

b Scottish Government – Advocacy in the children’s
b.
hearing system, national practice model
guidance document.4
c.
c Children’s Hearings Scotland – Children’s rights
and inclusion strategy.5

Advoca
cy in th
e Child
Hearin
ren’s
gs Syst
em

Guidance

“Not everything that can be
counted counts and not everything
that counts can be counted”

March

d.
d The objectives detailed by their funder
(Scottish Government).
e.
e The Forty Calls to Action6 – created by Our
Hearings, Our Voice, an independent children
and young people’s board for the Children’s
Hearing system, shown on next page.
f.
f

Internal outcomes for their organisations.

docum

ent

2020

The outcomes from each
source have been mapped to
five core outcomes, shown
below, that encompass the
advocacy journey.

1

The mapping is detailed in Table 1 on page 7.
This formed the basis of the development of
a logic model.

Outcome 1

Outcome 2

Outcome 3

Outcome 4

Outcome 5

Advocacy puts
children and young
people first and
involves them in
shaping the service

All children and young
people can access
independent advocacy when
they need it, and it should be
appropriate to their needs

Children and young
people are informed
about their rights and
options and empowered
to make choices

Children and
young people can
recognise and
challenge power
imbalances

Children and
young people
know their voice
and choices
have been heard

3 https://www.siaa.org.uk/wp-content/uploads/2021/02/SIAA_Measuring_Impact_Toolkit.pdf
4 https://www.gov.scot/publications/advocacy-childrens-hearings-system-national-practice-model-guidance/documents/
5 https://www.chscotland.gov.uk/media/vcxf214b/chs-children-s-rights-and-inclusion-strategy-final-version-2.pdf
6 https://www.ohov.co.uk/wp-content/uploads/2021/09/Inside-Page.png
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Table 1: Outcome mapping
Core
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
puts children
All children and young
Children and young people
Children and young people
Children and young people
advocacy Advocacy
and young people first and
people can access
are informed about their
can recognise and challenge
know their voice and
them in shaping the independent advocacy when rights and options and
power imbalances
choices have been heard
journey involves
service
they need it, and it should be empowered to make choices
outcomes
appropriate to their needs

a

Independent advocacy
enables people to be better
informed about their rights,
as well as understanding
their needs and wishes and
the choices they have. It
increases their agency and
power to choose their own
actions freely, as much as
possible.

SIAA Toolkit
for demonstrating the
impact of
independent
advocacy

b
Advocacy in
the Children’s
Hearing
System,
national
practice
model

The child or young person
knows that their advocacy
worker works only for them.
The advocacy worker will only
share what the young person
wishes to be shared.
The child or young person
trusts that the advocacy
worker only works for
them and understands
confidentiality of the
advocacy relationship.
The child or young person
knows that their advocacy
worker is not influenced by
the wishes of others and
focuses solely on their views.

The child or young person’s
individual needs have
shaped the way they receive
advocacy and they have been
appropriately supported by
their carers and professionals
in the advocacy process.
Children and young people of
all backgrounds have access
to advocacy.
The child or young person
feels that they have been
treated equally and with
respect throughout their
advocacy relationship.
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The child or young person
has a better understanding
of the Children’s Hearings
System as it relates to their
life. They better understand
their options and rights
within the Children’s
Hearings System.
The child or young person
feels supported in seeking
answers to the questions that
matter to them.
The child or young person
feels they are better
informed about their rights
and entitlements.

Independent advocacy
supports people to recognise,
understand and challenge
power imbalances that
influence their lives. It
enables them to challenge
these imbalances, in order
to try and realise their
rights, needs and wishes.
When someone is unable to
take personal action, their
advocacy worker will ensure
that their rights are upheld.

Independent advocacy
supports people to know that
their voices have been heard
and their needs and wishes
understood.

The child or young person
feels listened to. The child
or young person is able to
express to their advocacy
worker what matters to
them. The child or young
person has explored their
options and had their voice
heard.
The child or young person
feels supported in expressing
their views. The child or
young person knows the
advocacy worker is only there
to support them.
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Table 1: Outcome mapping
Core
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
puts children
All children and young
Children and young people
Children and young people
Children and young people
advocacy Advocacy
and young people first and
people can access
are informed about their
can recognise and challenge
know their voice and
them in shaping the independent advocacy when rights and options and
power imbalances
choices have been heard
journey involves
service
they need it, and it should be empowered to make choices
outcomes
appropriate to their needs

c

Children feel able to speak
openly, freely and honestly.
Children feel empowered
and have ownership of their
rights

Children’s
Hearings
Scotland –
Children’s
rights and
inclusion
strategy

d
Scottish
Government
contract
objectives

8

Feedback from children and
young people continually
informs the development and
improvement of children’s
advocacy in Children’s
Hearings System

Children and young people
obtain information, explore
and understand their
options, and make their
views and wishes known.
Children and young people
who need a stronger voice
are empowered to make
their own decisions within
their Hearings.

Advocacy workers speak on
behalf of children and young
people who are unable to do
so for themselves.
Children and young people
participate in decisions that
affect their lives.

Children know that their
views are given real weight
and have ownership of their
rights.

The views of children and
young people who come into
contact with hearings are
taken into account in decision
making.

The rights of children and
young people who come into
contact with hearings are
taken into account in decision
making.
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Table 1: Outcome mapping
Core
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
puts children
All children and young
Children and young people
Children and young people
Children and young people
advocacy Advocacy
and young people first and
people can access
are informed about their
can recognise and challenge
know their voice and
them in shaping the independent advocacy when rights and options and
power imbalances
choices have been heard
journey involves
service
they need it, and it should be empowered to make choices
outcomes
appropriate to their needs

e
Internal
outcomes
identified by
partners

f
Our Hearings,
Our Voice –
40 Calls to
Action

Always ask me about my
experience of my Hearing
and use this feedback to
make things better.

Speak to me using words and
explain things in ways that I
will understand.
Ask me what I need to be
safe and comfortable to
be able to take part in my
Hearing e.g. if I hate lifts don’t
just expect me to use them.
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Children and young people
have an increased awareness
of rights.

Children and young
people have improved
communication.

Children and young people’s
voices are heard and they
feel listened to.

Children and young people
contribute to planning.

Children and young people
contribute to decision
making.

Children and young people
have increased confidence in
expressing themselves.

Give me information about
how to get a children’s rights/
advocacy worker and/or
lawyer to support me.

Have lots of different ways
for me to share my views and
make sure my voice is at the
centre of my hearing.

I must be supported and be
able to speak freely in my
Hearing.

Have clear and easy to
understand information
about my right to have a
review after 3 months.

Do not judge me. Get to
know me. Try to step into my
shoes and understand what
my life is like and what is
important to me.
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Logic model
The logic model below sets out a theory of change. It tests whether the given outputs result in the identified outcomes. There is a logical journey from left to right, following the steps of the advocacy process:

Advocacy is individualised in response to needs and wishes
Advocacy is solely there to support the child or young person
The child or young person is supported to make informed choices
The child or young person is empowered
to participate in the hearing process
Through advocacy, the child or young person knows
their voice has been heard and their wishes considered
The model’s sub-outcomes can also be read top to bottom, with one sub-outcome leading to the next.

10
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Advocacy for Children’s Hearings – Logic Model
Situation/need
Every child has the right to say what they think
in all matters affecting them, and to have their
views taken seriously. Advocacy at Children’s
Hearings helps to make that right a reality.

Assumptions and external factors
Advocacy workers speak on behalf of children and
young people who are unable to do so for themselves.
Advocacy workers are trained and knowledgeable
about Children’s Hearings System procedures.
All relevant professionals and participants in the
Children’s Hearings System understand the advocacy
service provided for children and young people.
When children and young people are heard and they
feel listened to, they have increased confidence to
express themselves.
Some children and young people will progress to
increased self-advocacy with the support of their
advocate.

Outputs
Before: Preparation
During: Planning sessions, advocacy at hearings and
panels, multi-agency meetings, admin, travel
After:

Referrals and signposting, admin

Advocacy puts
children and young
people first and
involves them in
shaping the service

All children and
young people can
access independent
advocacy when
they need it,
and it should be
appropriate to their
needs

Children and
young people
are informed
about their rights
and options and
empowered to
make choices

Children and
young people can
recognise and
challenge power
imbalances

Children and young
people know their
voice and choices
have been heard

The child or young
person understands
the confidentiality
of the advocacy
relationship.

The child or
young person
gets appropriate
advocacy support
in relation to their
needs.

The child or young
person is better
informed about
their rights and
entitlements.

The child or
young person is
empowered to
express their own
needs and speak
openly.

The child or young
person feels listened
to and supported
in expressing their
views.

The advocacy
worker only shares
what the child
or young person
wishes to be shared.
The child or young
person knows that
their advocacy
worker only works
for them, listens to
them, and is not
influenced by the
views and wishes of
others.
Feedback from
children and young
people continually
informs the
development and
improvement of the
Children’s Advocacy
in Children’s
Hearings System.
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The child or
young person is
empowered to
participate in their
Hearings.
The child or young
person is treated
equally and with
respect throughout
their advocacy
relationship.

The child or young
person explores and
understands their
options.
The child or
young person
feels supported in
seeking answers to
the questions that
matter to them.
The child or young
person makes their
views and wishes
known.
The child or young
person makes their
own decisions within
their Hearings.

The child or
young person is
empowered and can
exercise their rights.
The child or young
person participates
in decisions that
affect their lives.
The rights of the
child or young
person are taken
into account and
given real weight in
the decisions that
affect their lives.

The child or young
person knows the
advocacy worker
is only there to
support them to
explore their options
and have their voice
heard.
The child or
young person
has increased
confidence
in expressing
themselves.
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Outputs relating to the full journey of working
with an advocacy partner, from initial engagement
to post-Hearing response are noted on the model.
The model recognises the consistencies and
differences in how the partners deliver advocacy
and that these may affect the outcomes achieved.
For example, organisations who have a longterm relationship with an advocacy partner may
see that child or young person become more
independent and able to advocate for themselves.
For other organisations, who have short-term
contact with advocacy partners, this level of
independence may not be possible. However,
advocacy partners may have an increased
confidence in expressing themselves in Hearings.
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The sub outcomes are a combination of:
• Process outcomes which measure standards
for the advocacy process to reach. A range of
evidence could be used to measure these.
• Individual change outcomes which measure the
child or young person’s experience of advocacy
and how it has resulted in change for them. The
main source of evidence is likely to be from
feedback from the child or young person.
These are listed in Table 2 below.

Table 2: Process and individual change outcomes from the logic model
Process outcomes

Individual change outcomes

The child or young person gets appropriate advocacy support in relation to their needs.

The child or young person is better informed about their rights and entitlements.

The child or young person is empowered to participate in their Hearings.

The child or young person explores and understands their options.

The child or young person is been treated equally and with respect throughout their
advocacy relationship.

The child or young person feels supported in seeking answers to the questions that
matter to them.

The child or young person understands the confidentiality of the advocacy relationship.

The child or young person makes their views and wishes known.

The advocacy worker only shares what the child or young person wishes to be shared.

The child or young person makes their own decisions within their Hearings.

The child or young person knows that their advocacy worker only works for them,
listens to them, and is not influenced by the views and wishes of others.

The child or young person is empowered to express their own needs and speak openly.

Feedback from children and young people continually informs the development and
improvement of the children’s advocacy in Children’s Hearings System.

The child or young person is empowered and can exercise their rights.

The child or young person knows the advocacy worker is only there to support them to
explore their options and have their voices heard.

The child or young person participates in decisions that affect their lives.
The rights of the child or young person are taken into account and given real weight in
the decisions that affect their lives
The child or young person feels listened to and supported in expressing their views.
The child or young person has increased confidence in expressing themselves.
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Principles for evidence gathering
The evidence gathering and evaluation tools described in this guide
will only be of value if used in a meaningful and appropriate way.
The approach may vary across organisations, but the following principles apply:
• Although valuable evidence can be gathered
from a variety of different sources, direct
feedback from children and young people
should be given the highest importance.
• Many day-to-day advocacy practices provide
evidence towards the outcomes, such as the
exploration of an advocacy partner’s needs and
wishes.
• Third party feedback is also useful evidence, for
example, feedback from the chair of a Hearing.
• Collecting ongoing evidence reduces the
burden on seeking direct feedback from
children and young people.
• Giving feedback should be meaningful for
children and young people.
• Children and young people should be helped
to understand why they are being asked for
feedback and what happens as a result.
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• All tools are designed to be used flexibly.
• Consideration should be given to what is
appropriate for the age and stage of the
child or young person.
• Feedback should be collected at times
that are appropriate to both advocacy
worker and partner.
• The child or young person should feel
comfortable with the process and can
choose if and how they take part.

Tools for evidence gathering
A range of tools and approaches have been developed to support evidence collection.

Evidence Framework questionnaire

Evidence

Please log

and individu

alised supp

ort

Aim

I checked

HEARINGS

ion:

The documen
for other oppot can be used to prov
ide
such as Supp rtunities for reflective a prompt
practice,
team refle ort and Supervision
ctions.
sessions or
Not all secti
ons of the
questionn
completed
aire need
– this will
to be
depend on
child or youn
the how the
g person has
participat
ed in the Child engaged and
ren’s Hear
Please note
ing system.
if
(positive or there is any additional
less positive)
informatio
feedback
n
in
relat
ion
from partn
ers / key stake to broader
Children’s
system.
holders in
the
Please recor
d any obse
the Chair
spoke direc rvation you noticed
i.e.
tly to the youn
g person.

back with

the CYP that
I was sayin
g what they
wanted me
to the CYP
to.
Aim
or anot
Action
her perso
n that I only
take instr
I asked questions on behalf of the CYP. uctions from my
the CYP.
advocacy
partn

uction from

I explained

I checked with the CYP that they understood

to the CYP

Please refle

ct on how

or another

CYP better informed

first
Putting CYP

I took instr

CYP can challenge power imbalances

• A tool for sharing practice across
a team and identifying common
challenges and areas for improvement.

person abou

er.

what was happening.

t confident
I explained information
about what
iality
was happening

you went

and its limits
to the CYP.
.

abou

t this:
I used resources
to help the CYP understand

e.g. SCRA resources

I helped the CYP understand their rights.
I sought advice in order to better assist the

CYP e.g. from Clan Childlaw Legal Support

CYP voice and choices heard

othe

Service.

Please reflect on how you went about this:

The CYP attended their Hearing.
I supported the CYP to access their own legal
The CYP spoke at their Hearing and gave

Did yo

u rece

y feed

back

representation.

some of their own views.

I spoke on the CYP’s behalf to enable them

to participate.

ive an
I submitted a statement
of views agreed with

the CYP in advance to enable them to participate.

from

Please reflect on how you went about this:

anyo

ne els

e invo

lved?

I shared the CYP’s views as instructed.

Any

FOR

CHILDREN’S

for complet

Action

• A prompt for discussions about
caseloads as part of support and
supervision.

Its use in a range of contexts means
the questionnaire can be used to
embed evaluation in advocacy practice.
Measuring outcomes, reflecting on the
results and making improvements to
systems and practices become central to
the advocacy role, rather than being seen
as an add-on.

ADVOCACY

I involved
the CYP in
decision of
when/whe
re/how to
I thought
meet.
abou
e.g. drawing, t the CYP’s individual
writing, verba
needs and
preference
l, digital.
s in the comm
I used Talki
unications
ng Mats, socia
methods used
l stories etc
I used an
interprete
r or translated
materials.
I asked othe
rs to cons
ider the CYP’s
more acces
sible to them
individual
needs to make
– e.g. to use
child frien
dly language. the Hearings process
Please refle
ct on how
you went
about this:

I explained

• A guide for staff, for example, on
induction.

w

This docu
ment will
help us unde
independe
rstan
nt
people enga advocacy helped child d how
ge
ren and youn
Hearing syste and participate in
the Children’s g
such as your m. It can be used to
gather evide
own obse
others, as
rvations or
nce
well as supp
feedback
from
orting your
practice.
own reflective
This docu
ment is not
a ‘sit down
questions
’ end
we ask child
ren and youn to end set of
reflection
exercise for
g people.
Advocacy
supportin
It
is
a
Workers who
g children
and young
through the
are
peop
Children’s
be used after
Hearing syste le going
process such completing key stage m. It is likely to
s
a Statemen as after a Hearing or in the advocacy
t of Views.
after subm
itting

Accessibility

• A reflective tool for advocacy workers
to record progress towards outcomes
from their caseload.

rk

riences belo

Guidance

This tool can be used to record and reflect
on evidence from advocacy practice and
third-party feedback (e.g. from other
partners or hearing participants). It can be
used as:

Framewo

your expe

I fed back to the CYP if they were not present.

Outcome 1

Feedback from children
and young people
The statements in Table 3 on the following
page were identified to gain feedback from
children and young people across all five
outcomes.
These have been developed with feedback
from the Our Hearings, Our Voice board
and through testing with advocacy
partners. Advocacy organisations can draw
on this bank of statements to supplement
evidence collected from elsewhere and
base gathering feedback on the needs and
experiences of the child or young person
they are working with. For example, six
or eight appropriate statements may be
chosen from the list.

I explored options with the CYP.
I attended the Hearing.
The CYP felt they did not need advocacy to

support them at their Hearing.

Please reflect on how you went about this:

r obse

rvat

ions

or an

ything

unus
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ual ab

out th

e mee

ting?

Feedback may be collected
virtually or face to face,
using a range of tools to
support discussion and
help the child or young
person express themselves.

Outcome 1

I can get the advocacy
support that is right for me

My advocacy worker
understood what I wa
nted

My advoc
a
what I w cy worker only s
a
anted th
em to say id
ADVOCACY FOR CHILDREN’S

HEARINGS

I can get the advocacy
support that is right for me

understand
Advocacy helped me to my hearing
at
what was happening
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Table 3: Draft statements for children and young people’s feedback (using a
Outcome 1
All children and young people can access
independent advocacy when they need it, and
it should be appropriate to their needs.

Outcome 2
Advocacy puts children and young people first
and involves them in shaping the service.

Outcome 3
Children and young people are informed
about their rights and options and
empowered to make choices.

Outcome 4
Children and young people can recognise and
challenge power imbalances.

Outcome 5
Children and young people know their voice
and choices have been heard.
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scale)

My advocacy worker understood what I wanted.
I was happy with the help from my advocacy worker.
It was easy to find out about advocacy.

My advocacy worker only said what I wanted them to say.
My advocacy worker was on my side and no-one else’s.
Having advocacy helped me feel more comfortable
Having advocacy helped my hearing feel less scary.
It helped me to know that advocacy was separate.
I knew I was the boss.
Advocacy helped me to get information about anything I wasn’t sure about.
Advocacy helped me to learn about my rights.
Advocacy helped me to understand what was happening at my hearing.
Advocacy being there, helped me to take part in my hearing.
Advocacy helped me know I had choices.
My advocacy worker made me aware of my choices.
Advocacy helped me to ask questions.
Advocacy helped me to share my thoughts and views.
Advocacy helped me say if there was something I wasn’t happy about.
Advocacy helped me to challenge things.
Through advocacy, I knew who else could help me.
Advocacy helped me to be heard.
Advocacy helped me to feel as though I had a voice in my future.
Advocacy helped me to say what I wanted.
Advocacy helped me feel more confident to speak up.
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Gathering face to face feedback
A kit of hands-on tools has been created to encourage children and
young people to give feedback and offer choice on how it’s done. A range
of designs has been created to appeal to different ages and stages.
Tell us what you

What’s in the kit?

think!

“We’d love your feedba

ck on getting advoca

cy.”

“But why? What differe

nce does it make?
”
“Well, it helps us to
know how we’re
doing and make our
service better.”

An information poster and video

“Do I have to answe
“No, you might not

These can help prepare the child
or young person for the feedback
How do you feel about the following statements?
session,
explaining the purpose and HEARINGS
Use the sliders to explain your thoughts
how their feedback will be used.

r all the questions?”

have an answer to

them all.”

“Will people know

what I’ve said?”
“No, your name isn’t
on the feedback,
so you
can say anything
you like and the people
who look at it won’t
know who said it.”
“So why are we doing

ADVOCACY FOR

CHILDREN’S

this again?”

“We want to make
sure your voice is
heard at your hearin
g. What you tell
us can make a differe
nce for you
and others at Childre
n’s Hearings.”
“Cool, let’s do it.”

The sliders
Tell us more:

Tell us more:

feel
How do you
Use the sliders

s?

to explain your

My advocacy worker

HEARINGS

understood what I wanted
How do

my advocacy worker
happy with the help from

Use the

you fee

sliders to

explain

l about
your thou

the follow

ing statem

ghts

ents?

was
My advocacy worker

e else’s My advocacy worker

on my side and no-on

only said wha

t I wanted them

Tell us more

:

to say

Tell us more:

Advocacy helped me

Tell us more:

know I had choices

Having advocac

y helped me feel

Tell us more

Tell us more:

:

to share
Advocacy helped me

my thoughts and views

Tell us more:

Advocacy helped me know I had choices

Advocacy helped me
Tell us more:

to be heard

Advocacy help

ed me to get the

Tell us more

more comfortable

answers to any

thing I wasn’t

:

Advocacy help

ed me to learn

Tell us more

Prompts
Log respo

ADVOCACY

Communication cards

Advocacy help

sure about

Tell us more

and what was

:

This
set
ofmecards
beandused
Advocacy
helped
to share mycan
thoughts
views as conversation
prompts choosing the cards that are most
relevant to the child or young person.

Advocacy bein

g there, helped

Tell us more

:

me to take part

happening at

in my hearing

young peop

le

r understood

what I wante

d

Pro

I was happy

with the help

to find out

from my

advocacy

Log

mp

re

ts fo

workerspon

Out

ses

My advoc

acy

acy worke

r was on

Having advoc

my side and

r to

belo

ols

w

com

about advoc

e

I un
my dersta
My advoc
and rights nd
acy worke
r only said
mak can
what I wante
dethem
choi to say
ces

Advocacy
puts me
first

pts

Advo

cacy

cacy

My

d me feel

Prom

Advo

no-one else’s

acy helpe

for

bein

child

ren

g th

help

ed

ere,

me

know

advo

help

ed

I ha

and
me

youn

g pe

to ta

ke

AD

CH

ople

part

in m

d ch

oi

VO

CACY

HEAILDRENFOR
RIN ’S
GS

y he

arin

g

ces
cacy
I more
ca comfortable
wo
rker
part n take
mad
hear in m
em
y
e aw
Advo
Having advoc
chal ing an
are
acy helpe
cacy
of m
d my th
d
hearinle
help
y ch
feele less scary
ingsg ng
ed
oi
me

It helped

I understan
d
my rights
and can
make choic
es

Advocacy

Advocacy

This can be used in conjunction
with the other tools to record any
feedback given.

my hearing

ren and

acy worke

It was easy

Prompt sheet

ts

HEARING’S
S

for child

My advoc

me to know

I knew I was

about my righ

ed me to underst

FOR
CHILDREN

Prompts

I can get
the
advocacy
support that
is right for
me

:

Tell us more:

for tools

nses below

Outcome

The character designs (the rabbit and
the monkey) can be used as puppets
to start conversations with children.
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Tell us more:

My advocacy worker was on my side and no-one else’s

FOR

CHILDREN’S

thoughts

Tell us more:

I was

ADVOCACY

ing statement

about the follow

These come in a range of designs
with either prompts or characters on
the outside layer. The inside layer is
either blank or prepopulated.
The blank version can be filled in
with relevant statements from the
list. The pre-populated version
contains six core statements and
also contains space for additional
prompts.

My advocacy worker understood what I wanted

Children and young people can rate a
I was happyof
withstatements,
the help from my advocacy
workerstickers to mark
series
using
their opinion on a scale from sad to happy.

Fortune tellers

Advocacy

Advo

that advoc

helped me

cacy

acy was separ

cacy

Advo

cacy

to get inform

ation about

helpedI kn
to learn about
vomeow

my
ic
choi e and
been ces ha
hear ve
d
to under

helped me

Thro

ugh

cacy

Advo

cacy

Advo

cacy

cacy

advo

ed

me

to sa

y if

ces

k qu

are

estio

my

ther

ns

thou

ghts

e wa

s so

met

gs

, I kn

ew

and

hing

views

I wa

sn’t

happ

y ab

out

wh

o els

uld

me

to be
hear
ning at my
d
hearin

help

me

g

ed

me

ed

to as

to sh

e co

ed

help

ed

help

me

ed
me
to ch
I wasn’t sure
allabout
enge
thin

cacy

help

was happe

help

help

ed

help

anything

my rights

Advo

stand what

Advo

help

ate

Advo

the boss

me

feel

me

to fe

el as

to sa

mor

y wh

e co

at I

nfid

thou

gh

I ha

da

voice

in m

y fu

want

ent

ture

ed

to sp

eak

up

Tell us more:

Advocacy helped me to be heard
Tell us more:

Outcome 1

I can get the
t that
advocacy suppor
is right for me

I was happy with
the help from my
advocacy worker

Outcome 2

Advocacy
puts me first

Listening and Hearing: Evidencing the outcomes from advocacy at Children’s Hearings

My advocacy
worker only said
what I wanted
them to say

Outcome 3

I understand my
rights and can
make choices

Advocacy
helped me to
get answers
to anything I
wasn’t sure
about

Outcome 5

Outcome 4

I can take part
in my hearing and
challenge things

I know my voice
and choices have
been heard
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Gathering virtual feedback
Sometimes feedback may be collected virtually, for
example by phone, video call or messaging.
The prompt sheet can be used to capture feedback
given over the phone. All the tools above can all be
used as conversation prompts in a video call. This
can help to break down barriers in a virtual setting
and create a fun, relaxed environment for the child
or young person. In addition, sessions can be made
interactive by:
• Encouraging the child or young person to use
reaction emojis or video filters to express how
they feel.
• Using the chat function, if it helps the child or
young person to communicate.
• Collecting responses through polls or survey
tools such as Mentimeter, where possible,
integrating the statement icons from the pack.
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Gathering feedback virtually may be easier
and more comfortable for the child and young
person and more efficient for the organisation.
However, there may be access barriers to
communicating this way.
The child or young person needs access to an
appropriate device and internet connection.
It may also be more challenging to get an
understanding of how the child is feeling. In
particular, body language may be harder to
read, or not available if the child or young
person is not sharing their camera.

How to use the tools
The tools are designed to be used flexibly with
the child or young person at the centre of the
experience.
• Be clear in advance what you’re looking for
feedback on and why. This might be about core
statements that your organisation measures;
it might be more tailored to the child or young
person’s journey; or it could be a combination
of both things.
• Avoid influencing the child or young person’s
responses by clearly setting the scene.
Emphasise that the purpose in asking for
feedback is to learn from it and improve
services. It is not about judging individual
workers or trying to get the best ratings
possible.
• The child or young person should be able to
choose how they give feedback, choosing a tool
from the kit and, if possible, choosing who’s
involved in the feedback session. In our testing
and consultation, we found that some children
and young people were more comfortable
talking to an advocacy worker with whom
they have built a relationship, whereas others
preferred to give feedback with someone they
didn’t know (see the section below).

• There’s no correct way to use each tool, do
what comes naturally to the child or young
person. They might play, talk, fiddle, colour,
write etc. The tools can help to create a
relaxed, comfortable environment and make
participation fun.
• Adapt your approach to the child or young
person, use simple language that they
understand. The tools are there to engage and
prompt but it is the worker’s skills that will draw
valuable feedback from the process.
• Reflecting on their experiences can help the
child or young person.
• The prompt sheet is available to record on
someone’s behalf or add in notes during the
session.
• Feedback from the child or young person
should be used alongside evidence gathered
from other sources (e.g. using the evidence
framework questionnaire). Be realistic about
what can be gathered; this will vary for each
individual you work with.

Listening and Hearing: Evidencing the outcomes from advocacy at Children’s Hearings
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What happens to the information?

Getting feedback as an independent adult
If you’re conducting a feedback session with a
child or young person you haven’t previously
worked with, take the time to build a relationship
and trust. You can prepare for this by sharing
information in advance, setting the scene and
helping them to feel relaxed about the meeting.
This could be done through:
• Creating a pictorial presentation about
yourself, including hobbies, likes and dislikes,
using a tool such as Sway.
• Sending a fun personalised message prior
to meeting using an avatar app such as My
Talking Avatar (for iOS) or Voki (web-based).

You will have limited knowledge about the child
or young person, so it is important to read the
situation and be sensitive to their needs.
Allow them to take the lead in the conversation;
check in if you think they haven’t understood and
take a step back if they show signs of discomfort
relating to particular questions.
Concentration spans will vary so be aware of when
they start to lose focus and adjust your input.

This will vary, depending on your organisation’s
approach to evidence collection. Ratings will
be collated to measure the extent to which
outcomes have been achieved. More detailed
feedback could be used to:
• Provide case studies of good practice for
reporting or marketing.
• Reflect on in improving advocacy practice.
• Consider and act on in service reviews.
• Provide evidence for suggested improvements
to the wider Children’s Hearing System.

• Have some topics to talk about at the start of
the session to break the ice, for example, by
finding out from their advocacy work three
interests or hobbies and one thing they dislike.
• Be aware of any communication needs,
in advance of the meeting.
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Closing the feedback loop
It’s important the child or young person knows
their feedback has been heard, valued and used.
• Show the child or young person that you
appreciate their feedback and have understood
it.
• Provide an immediate response if possible, for
example, if their feedback means you will take
an action that affects their, or other people’s,
experience.
• Explain more generally how their feedback will
be used to improve services.
• Publish ‘you say, we did’ examples of where
feedback has been used to improve advocacy
services or the Children’s Hearing System in
general.

Listening and Hearing: Evidencing the outcomes from advocacy at Children’s Hearings
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